TRUONG PH SU PHAM KY THUAT Pé thi mén: LAP KE HOACH SX MAY
Khoa CN May & TT MSMH: 1251670
B0 mon Cong Nghé May Thoi gian : 60 phut
Pé thi ¢6 1 trang
Sinh vién khong dugc tham khao tai li¢u

DAP AN DE THI SO 2

Cau 1 (2 diém): Lap ké hoach la gi? Hay li¢t ké 2 nguyén nhan chinh (theo ban) ma nguoi ta
thwong that bai khi lap ke hoach? Giai thich?

Y 1: (1 di€m) Ldp ké hoach la gi? La xay dung nén cac cong vi¢c cu thé va vach ra tién trinh thuc
hién ching phu hgp véi cac diéu kién da c6 san va céc dicu kién c6 thé dat duoc nham dat dugc muc
tiéu ban dau ctia nha san xuat

Y 2: (1 diém) Hay liét ké 2 nguyén nhdn chinh (theo ban) ma nguwoi ta thuong that bai khi ldp ké
hoach? Giai thich?

Tuy chon, trong d6 can dat trong tam & 2 y: KHSX khong kha thi (0,25 d) va giai thich (0,25 &),
thiéu hoic 1ap lich trinh chua phu hop (0,25 &) va giai thich (0,25 d).

Cau 2 (2 diém):‘ Giai thich tai sao hi¢n nay, cic doanh nghiép may thuong giao hang chim?
Can lam gi de giam thiéu rii ro tir viéc giao hang khong dung han nay?

Y 1: (1 &iém) Gidi thich tai sao hién nay, cic doanh nghiép may thuong giao hang chdm?

Can trinh bay it nhét 4 ndi dung:

Lap ké hoach khong kha thi va lich trinh chua chinh xac (0,25d) ;

Viéc trién khai cong tic quan 1y chat luong chua t6t dan dén chét lugng san pham khong dat yéu cau
cua khach hang (0,25d) ;

May moc thlet bi hu hong hodc bi sy cb vé dién, thién tai (0,25d) ;

Truc tric vé thi tuc gidy to (0,25d) ;.

Y 2: (1 diém) Can lam gi dé giam thiéu riii ro tir viéc giao hang khéng ding han nay?

bé Xuat céc giai phap lién quan dén 4 noi dung trén.

Ndl1: can nghién ctu thu thap thong tin chinh xic dé lap ké hoach va lich trinh chinh x4c hon
(0,25d).

Nd2: Cung cb, chinh d6n cong tac quan 1y chat luong, huéng dan ky thuat ki ludng hon, dé chat
luong hang dap ung tot nhu cu cua khach hang (0,25d).

Nd3: thudng xuyén bao tri may moc, mua may phat dién, tap dot xtr Iy sy ¢ thién tai (0,25d).

Nd4: can ra soat k¥ cac loai thu tuc, tranh nham 14n, sai s6t (0,25d)

Ciau 3 (2 diém): Dich doan Hop ddng sau ra tiéng Viét (chi can trinh bay theo sb thir ty dang co):

Tiéng Anh Tiéng Viét Pi¢m
i: DELIVERY — | III. PHUONG THUC GIAO | 1 diém
TRANSPORTATION: NHAN- VAN CHUYEN
1.Party A is responsible for delivery of | 1.Bén A chiu trach nhi€ém giao vai va
fabric and accessories to Party B. phu liéu dy du cho bén B

2.Party B has to deliver the garment on | 2.Bén B cam két s& giao hang ding | 1 diém
time and shall bear all responsibilities or | thoi han, néu giao hang tré han, bén B
related expense incase of late delivery. s€ hoan toan chiu trach nhiém va
thanh todn moi chi phi phat sinh




Cau 3 (4 diém):

Khdo sdt qud trinh sin xudt ma hang A (da san xudt) ciia chuyén may 3, ta thiy thoi gian hoan
thanh mgt sin pham la 4.500 (s). So cong nhan la 50 ngwoi. Thoi gian lam viéc mot ngay la
27.000 (s). Hay tinh nhip d¢ sin xudt ciia chuyén, nang sudt ciia té trong ngay va nang sudt ciia
tirng cong nhan. Sau dé, dién ddy dii thong tin cin thiét vao bing dw trix tién dp thuc hién ké

hoach 4/2014 cho chuyén may 3 déi véi cdc ma hang sip sin xudt dwdi diy:
Néu biét.

e Thoi gian bdn thanh phdm dau tién vao chuyén dén khi san phdm dau tién ra chuyén = 5 ngay.

e Thoi gian hoan tit sdn pham = 5 ngay

e Cong nhin dwoc nghi ngay chii nhdt hang tuin va cdc ngay 1é theo ludt dinh (gi6 t6 Hing
Vwong la ngay 9/4)

e Ngay sdn xudt dau tién la ngay 1/4 (thir ba)

Gidi:
Nhip d6 san xuat: 4500 : 50 =90 (s) (0,5 d)
Ning suét ciia to : 27.000 x 50 : 4500 = 300 sp/ngay (0,5 d)
Ning suét ciia timg cong nhan : 300 : 50 = 6 sp/ngay (0,5 d)

KE HOACH SAN XUAT THANG 4/2014 (0,5 d)
CHUYEN MAY: 3

Chuyén Ma So Ning | Lao | Ngay | Nhan | Xong Ra Xong | Nhap | Xuat | +
may hang | lwong | suat | dong | san BTP BTP | chuyén ma kho | hang | -
xuét hang
H531 | 2498 6 50 9 1/4 | 12/4 714 18/4 | 24/4 | 29/4 | 5
3 Q64(2 | 1716 6 50 6 14/4 | 21/4 19/4 26/4 5/5 3/5 | -2
0.54a) |)
V452 2826 6 50 10 22/4 6/5 28/4 12/5 | 17/5 | 15/5 | -2

Mbi ma hang dién ddy du c6 gia tri 0,5 4 (3 M4 hang)

Cin bj coi thi khéng gidi thich d@é thi
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